~ CLINIC MANAGEMENT MEETING, HARI RAYA BRIEFING & GUARD MEETING ~

TARIKH: 15th OGOS 2012, RABU
MASA: 8.45 AM – 4.30 PM

TEMPAT: DEWAN LAKSAMANA, KPP
	              MASA
	TOPIC
	           PRESENTER

	              8.45AM – 9.30AM
             9.30AM-9.45AM 
             9.45AM – 11.45PM 


	 PENDAFTARAN DAN 
PENYERAHAN SLIP PANEL DAN AUDIT DOKUMEN AUDIT
NYANYIAN LAGU PENAWAR 

TAKWIM CAWANGAN & TRAINING OGOS 2012
HARI RAYA BRIEFING 

1) MEDICAL UNIT 

   - Checklist Opening Clinic

   - Roster Raya

   - Locum and Mileage Rate

   -Duty Medical 

 2) PHARMA

   - Duty Pharma 

   - Drugs Management    

 3) LAB

   - Sample Management 

4) ACCOUNT 
    - Duit Tepi 

    - Pegangan 

    - Duty Staff/Duty Driver 

5) HR

    - Roster Staff

    - Bayaran PH

 6) SECURITY
	             HR – Lina 
   MU – Santi 
   LAB – Sharma

   ACC – Chacah

   BILL – Nur  
   PHARMA – Shidah

           Pn. Norani 
Pn. Norani 
         

	           11.45PM-1.00PM   
             1.00PM – 2.00PM 

             2.00PM - 2.30PM

            2.30PM – 3.00PM  
           3.00PM – 4.00PM 

            4.00PM – 4.15PM

             4.15PM -4.30PM
             2.00PM-2.15PM 
              2.15PM-3.00PM
              3.00PM- 3.30PM 

              3.30PM-4.00PM 

              4.00PM-4.30PM 

                9.30AM – 12.00PM

                2.00PM – 12.45PM 

                  2.15PM – 3.00PM                 
	     - Security Matters 
7) BILLING 

    - Billing Matters 

8) F & I
    - Clinic Maintenance dan Pegangan Kunci 
9) IT 

    - Duty Raya       

    ‑Troubleshooting Internet & Networking 
   - DMS system upgrade
RANGKUMAN  HARI RAYA BRIEFING

QC PUBLICATION
 
REHAT 

CLINIC PHARMA ISSUES 

PANEL ISSUES 
REFERRAL AND PROMOTION ISSUES 

IPT PROMOTION PACKAGE 

  
PEMBENTANGAN KEPUTUSAN AUDIT DOKUMEN
AGENDA GUARD MEETING
TEMPAT : ROOM 1, PENAWAR ACADEMY

                      INTRODUCE NEW STAFF

CQA PUBLICATION 
DISCIPLINE AND ATTITUDE 

SOP CLINIC OPENING 

  RAYA ROSTER DUTY GUARD 
                     DOKUMEN AUDIT

                       ( IBU PEJABAT )
                    AUDIT DOKUMEN 
                    - Akaun 

                    - Sumber Manusia

                    - Lab

                    - Billing 

                    - Medical Unit

                    - Pharma 

                    PENYEDIAAN SLIDE FINDINGS

                    KOMPILASI SLIDE OLEH HR UNIT 


	  Pn. Erny/All Department     
          En. Rafiq 

          Pn. Norlia 
         Pn. Bella/ Cik Syeren 

          Pn. Ain/ME

            Department : 
·  Akaun 

· Sumber Manusia

· Lab

· Billing 

· Medical Unit

· Pharma 



	     
	
	          

	 
	 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


